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  Know your church doctrinal beliefs. 

 

  Know what responsibilities fall upon you as leader. 

 

  Know the chain of command within your church structure.  

 

  Know what decisions you have the discretion of making.  

  

  Know the policies to enlist volunteers and team members.   

 

  Know the policies of getting special speakers approved. 

 

  Know the policies of using church facilities and equipment. 

 

Know purchasing and financial policies.   

 


